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KEY ISSUE/DECISION

To advise Members of the Regional Management Board (RMB) of the progress made during the period 18 January 2006 until 9th March 2006 in the development of the modernisation programme of the Fire and Rescue Services within the South East.

EXECUTIVE SUMMARY

This report presents an update on progress of the Programme using information available from the six Key Collaborative Areas (KCAs): KCA1.Regional Control Rooms, KCA2.Resilience, KCA3.Procurement, KCA4.Training, KCA5.Human Resources, and KCA6.Common and Specialist Services.

CONSULTATION

Constituent members of the South East Fire and Rescue Services Regional Management Board

RECOMMENDATIONS

That the Board accept the report. 

REASONS FOR RECOMMENDATIONS

In line with the requirements outlined in Report RMB/04/04, 14 July 2004, Agenda Item 5, “Programme Management”. 

LEAD/CONTACT OFFICER: Dave Dowling – Temp / Programme Manager     
TELEPHONE NUMBER: 01323462383 / mobile: 07834753183     
EMAIL: david.dowling@esfrs.org

BACKGROUND PAPERS: 

Appendix 1. Project Status Reports

Appendix 2. Risk Log (January - March 2006.)

Appendix 3. Revised Programme Portfolio (March 2006.)

INTRODUCTION

Since the last RMB meeting on 18th January 2006, progress has been maintained across the work streams, with the programme portfolio now standing at 23 candidate projects which is expected to be further rationalised after the next RMB meeting.

BACKGROUND

Individual project directors have been able to prioritise and rationalise activities and intend to review the Structure and project management over this financial year.

The status of individual projects has been reviewed, and associated resources managed accordingly.

This report continues the contemporary “Traffic light “ approach to progress indication through  “Project Status Reports” for each of the six work streams.

(See appendix 1) 

ANALYSIS AND COMMENTARY

Key activities completed/established within the reporting period

1. Key activities completed

1. Introduction and engagement with the new Business Change Manager (BCM)

2. Rationalisation within the KCAs following completion of projects in Procurement, Training, Human Resources and Common and specialist Services.

3. Emergence of dependencies between projects

4. Revision of Regional “Who’s Who?”

5. Revision of administrative and reporting procedures

6. Submission of a Capacity Building Fund bid

7. completion of the 2006 / 2007 Business Plan

2. Key activities established 

1. Handover of Temp / Programme Manager.

2. Development toward an Improvement Partnership.

3. Monitoring of the Capacity Building Fund bid.

4. Building of a working relationship between the new Business Change Manager, the Executive Officers and the Fire Authority Members. 

Exceptions/Problems during the reporting period.

1. Lack of adherence to timeframes regarding project reporting. 

2. Lack of adherence to processes regarding “work package control” and consultation.

Outlook

Within the next reporting period, the following key tasks will continue to be addressed and completed:
1. Cross-reference between KCAs to establish synergies and address any areas of duplication.

2. Maintain the education and communications process
 and ultimately the provision of training dependent upon resources.

3. Further development of communications via “Firepro”

4. Further engagement of Board members, Chief Fire Officers and their Management Teams as necessary.

5. Development and implementation of regional financial processes.

6. Expansion and rationalisation of KCA (work stream) portfolios

7. Review of existing documentation and processes.

8. Consideration given to the financial strategy for this year.

9. Review of the KCA and project structure taking account of the anticipated scrutiny process.

Risks

See attached Risk Log (appendix 2)

Benefits arising during this period

1. Portfolio rationalisation.

2. Completion of initiatives in key areas e.g. Procurement, Training, Human Resources along with Common and Specialist Services.

IMPLICATIONS

As of the date of submission, the current programme portfolio stands at 23 projects (see appendix 3) 
Work stream Directors are continuing to prioritise their projects, and the make-up of the working groups.

CONCLUSION

Several projects have reached completion and absorbed as ‘normal business’ which demonstrates the benefits derived from collaborative working. 

The project sponsors all continue to develop the activities within their respective areas of influence, and both Officers and Members of the RMB provide leadership toward the continuing development of the programme. 

SUPPORTING BIBLIOGRAPHY

The Fire and Rescue Service National Framework 2004/05

The Fire and Rescue Service National Framework 2005/06

The Draft Fire and Rescue Service National Framework 2006/08

Our Fire and Rescue Service White Paper (June 2003)

RMB Business Plan 2005/2006

Managing Successful Projects with Prince2 – (Ninth Impression) OGC 2004

Managing Successful Programmes – (Third Impression) OGC 2004

� To be developed and co-ordinated through the Programme Manager and in liaison with SF&RS Media Department.


� CFOA Working Partnership consisting of all FRS Media Specialists within SE Region.
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